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What We Do 

The Global Energy and Water EXchanges (GEWEX) project of 
the World Climate Research Programme (WCRP) facilitates, 
enables, coordinates international climate and related 
research activities with an emphasis on land – atmosphere 
processes and interactions.  
 
From sub-surface processes related to hydrology to 
atmospheric processes including interactions between the 
troposhere and the stratosphere 



Outline 

‣  IGPO Update 

•  Personnel and Budget 

•  Website 

•  Meetings and Travel Support 

•  Newsletter 

•  Leadership 

•  North American Activity and US GEWEX PO 
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IGPO Update 

‣  IGPO Funding in good shape  

‣  At roughly 800 K USD per year 

‣  US GEWEX Initiative moving forward s l o  w   l   y 
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Personnel and Budget 



Website Mock Up 
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GEWEX.ORG and GEWEXEVENTS.ORG !! 



Add ons 

‣  Podio: An online collaborative tool 

‣  Online travel support requests 

‣  Online meeting requests (next slide) 

‣  Member profiles 

‣  Online nomination submission (SSG primarily) 

‣  Online member information (all panel members) 
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Website Functionality 

‣  “Static part” that can be updated by Panel Chairs and 
designated persons 

‣  Interactive part for Meetings* (incl. travel support 
requests), reports, address and mailing preference 
updates etc. 

‣  Implement metrics to measure impact (not easy!), 
report tracking including accomplishments 

‣  Realization that this is not an engineering project but a 
collaborative project hence the collaborators need to define in 
particular what the impact is and metrics to be used! 
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Meetings and Travel Support 

‣  Yearly support from WCRP down from ~100 K USD to 
60K USD (for 2017 maybe even less!) 

‣  There is a strong need to get a better grip on the 
required support with a much longer lead time.  

‣  Process to grant support and to make decisions on 
who and what will be more formalized (IGPO, SSG 
Chairs and Panel Chairs) 

‣  Flexibility is necessary and desirable but is going to 
be sacrificed under limited availability of funding!   
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Meeting Registration 
New system in place for meetings organized by 
IGPO 
•  Register at meeting site hosted on 

gewexevents.org 
•  Link to meeting site provided in email invitation 
•  For meetings where travel support is available, 

option to apply for funding included in the 
registration form 

•  Most meetings require that the form be 
completed in one sitting (cannot be saved and 
returned to later) 

•  No more RSVPs or travel support requests by 
email 



Meeting Registration 
Redesign of gewexevents.org in the works 
•  New homepage with latest meetings listed 
•  Meetings index with current and past meetings 
•  Log-in access to personal account 
 
When Directory for gewex.org is launched, most meetings hosted on gewexevents.org 
will require you to sign into your Directory account to register 
•  From the meeting site registration page you’ll be directed to log in 
•  After logging in, you’ll be able to fill in the registration form 



Keep Note!! 

‣  Deadline 2017 meetings (October 2016) 
for WCRP travel support 
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Newsletter 

‣  1700 Hardcopies (2200 total incl. soft copies) 

‣  Mailing list roughly 2200 scientist (growing) 

‣  Cost about 50K – 80 K USD per year  
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Leadership 

‣  Fluctuating success in getting activities of the ground 

‣  Hard to engage younger scientists 

‣  How to sell the effort?! 

‣  Volunteering does not mean no commitment 

‣  Continuity very important, be timely in succession! 
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Concerns 

‣  Even when we poll ahead of time for meeting 
availability, less people show up (for all panels and 
even SSG/Executive) 

‣  Better include ECS in our activities 

‣  Promotion of GEWEX activities and accomplishments 
is important not just for GEWEX sake but for all those 
involved 

‣  Decrease in sponsor involvement (incl. Space 
agencies) (that said funding support is continued) 
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JSC-37 Outcome 

‣  Two new Grand Challenges:  

•  Near Term Climate Prediction and  

•  Carbon Feedbacks in the Climate System 

‣  Dropped the Regional Climate Information GC 

‣  Monsoon Panel seems to be revived….(since 2 weeks 
ago) 
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WCRP Structure 
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Working Groups on: Numerical Experimentation (WGNE), Seasonal to Interannual 
Prediction (WGSIP), Coupled Modeling (WGCM), Regional Climate (WGRC) 
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2018 
GEWEX Open Science Conference 
Lake Louise, Banff, Canada 
Late(r) in  May 2018 
 
Two Grand Challenges main focus:  
•  Water for the Food Baskets of the World 
•  Extremes 
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THANK YOU 


